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CBS Project Management

Working with our clients, CBS’s stewardship of Project 
Management initiatives encapsulates the mobilisation and 
alignment of appropriate resource, processes and solutions 
executed through a measurable, controlled methodology primarily 
focused on the attainment of clearly defined deliverables. 

CBS’s project teams provide advice, support and objective 
challenge to ensure that the project and risks are understood and 
managed by focusing and following the key steps in the project 
management methodology.

Our approach is:

• Facilitative, developing your business needs and plan.

• Pragmatic, actionable results.

• Consensus building, creating an environment where a 
 successful shared goal can be achieved.

What services do we provide?

From the outset of any change initiate through transitional 
management state and ultimately to the achievement of the 
desired state, CBS’s expertise incorporates the following:

• Scope Definition 

• Preparation of the Project Charter & Plan including: 

  • Key deliverables

  • Resource requirements

  • Risk analysis

  • Decision making criteria

• Project Plan Execution including:

  • Role definitions & stakeholder engagement

  • Milestone & Critical Path management

  • Contingency planning

  • Application of Change Control techniques

  • Meaningful Management Reporting

• Deployment of Quality Control checks

Client Benefits 

At CBS, it is our belief that deployment of suitable qualified 
personnel facilitates the management of change and ultimately 
assists organisations to avoid the classic pitfalls of Project 
Management including but not limited to issues emanating from:

• Project visibility   

• Misdirected resources 

• Lack of accountability 

• Inadequate controls

Is this relevant to you?

Responsible organisations embarking on a fundamental change to 
the structure and operation of a high profile benefit such as 
employee car provision should give proper contemplation to the 
value attainable from engaging professional external assistance in 
order to maximise the probability of a successful transition.

Car Benefit Solutions (CBS) is one of the UK’s leading providers of automotive benefits consultancy, specialising in the 
development and implementation of bespoke structured company car alternatives.  The CBS product suite includes 
financial modelling, technical advice, policy development, Inland Revenue compliance, project management, 
Health-Checks and Fleet Services.

Project Management

For more information
Please contact your usual CBS contact or one of the following:

Neil Davies Technical Director

t: 0870 751 9872   m: 07966 214233   e: ndavies@carbenefitsolutions.co.uk

Martin Maguire Managing Director

t: 0870 751 9872   m: 07966 840809   e: mmaguire@carbenefitsolutions.co.uk

 “CBS are committed to delivering
 efficient automotive benefit solutions
 to the UK workplace ”


